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Master the art of elite communication to
lead with impact and earn respect.
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INTRODUCTION

Communication is'as cruclal as
competence In gaining respect,
leading effectively, and being taken
seriously In professional and personal
settings.'Natalie Dawson shares
powerful tactics to transform the
Wway you speak, enabling you to
communicate with clarity,
confidence, and authority — skills
that distinguish the top 1% elite
leaders from the rest.
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ESSENTIAL
COMMUNICATION
SKILLS OF
THE LEADERS

www.IKTAR.org | info@IKTAR.org

BI0 YV I MMM



BI0 YV I MMM

SPEAKTO LEAD,
NOT TO BE LIKED

« Mindset shift: Embrace “l am a leader”
even If you are not yet in‘a leadership
position.

« Avoid qualifying statements with
phrasesdike “I| think” or “| feel” — they
weaken your authority.

« Speak with certainty by stating what you
know as fact, e.g.,

« Instead of | think we should try this,” say
“The best path forward is...”

» Instead of "I feel like this might work,"” say
“‘Here's the strategy that will get results.”

« Your point of view is valuable and
authoritative because it is based on your
experience and understanding.
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CONTROL YOUR EMOTIONS
TO COMMUNICATE
RATIONALLY

« High emotion = Low intelligence:
Emotional reactions can damage
credibility and effectiveness.

- Leaders prioritize logical decision-
Mmaking, grounded in data and calm
thinking.

« Handling rejection or conflict with grace
strengthens trust in your leadership.

« Visualize yourself as a blade of grass —
flexible and resilient, not rigid like a
toothpick that breaks under pressure.

« Let emotional energy pass through you
without affecting your message.
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SPEAKWITH AUTHORITY TO
COMMAND ATTENTION

Quality over quantity: Elite
communicators speak with' welght —
their words matter.

Treat every conversation as an
opportunity to make an impact.
Prioritize your time and energy by
attending only meetings or discussions
whereyou can contribute significantly.
Enter conversations with a clear target
and purpose, which boosts your
confidence and the authority of your
VOICE.

Participate actively and steer
conversations confidently.
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BECOME A MASTER
QUESTION-ASKER

You don’t need all the answers—know
how to ask the right questions instead.
Effective leaders solve complex
problems by identifying what they don't
know and gathering information
strategically.

Use questions to keep conversations
focused and uncover vital iInsights, e.g.:
Instead of "\\Vhat do you think?"” ask
"What data supports this decision?”
Instead of "How's it going?” ask “What's
the biggest challenge right now?”
Instead of "Can we fix this?" ask “What
would It take to ensure this never
happens again?”

Practice engaging others with
thoughtful questions to improve your
Influence.
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CUT THE OVER-SHARING —
COMMUNICATE WITH
PRECISION

« Avoid overexplaining as it signals lack of
confidence and dilutes your message.

« Example: When delivering difficult news
(e.q., firing someone), maintain directness
and firmness without unnecessary

apologies or justifications.

« Speak with grace and clear intention—
confidence is shown in how you deliver
your message, not how much you say.

« Over-sharing can make conversations
awkward and reduce your presence.
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KEY TAKEAWAYS

« Own your leadership mindset: speak as
though you already lead.

« Use clear, direct language: remove weak
qualifiers and emotional triggers.

« Bring authority by being purposeful:
Know Why your presence matters.

« Ask smart, strategic questions: these
unlock better solutions and engagement.

« Be concise and confident: less is more in
elite-level communication.
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CONCLUSION

Mastering these five commmunication skills
will elevate your presence in any professional
or leadership setting. The ability to
communicate with clarity, confidence, and
authority is a powerful catalyst for success,
Influence, and respect.
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® THANK YOU
FOR
READING

Thank you for reading Communicating
with Distinction: Strategies for Confidence,
Authority, and Influence. | hope these
strategles empower you to elevate your
communication and lead with impact.

Ready to Empower Your
Team Leadership & Communication?
For personalized guidance or to explore
how these principles can be tailored to your
unigque goals, contact me to start a
conversation about unlocking your
leadership potential.

Email: Info@IKTAR.org
Website: https://IKTAR.org
WhatsApp: +92 321783 5515

“Transform knowledge into action. Let
IKTAR help you lead the change.”
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