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Al readiness is not about tools.
It is about leadership clarity, decision maturity, and
execution capability.
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CHECKLIST

Al readiness is not about tools.
It Is about leadership clarity,
decision maturity, and execution
capability.
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WHY THIS
CHECKLIST
MATTERS IN 2026

In 2026, the conversation around Al and digital
transformation hasileecome louder than ever,
yet clarity remalns rare.

Most businesses are surrounded by tools,
dashboards, platforms, and consultants
promising rapid transformation. Despite this,
leaders continue to face the same core
challenges: slow execution, misalignhed teames,
Inconsistent performance, and decisions made
under pressure rather than insight.

The uncomftortable truth is this:
Al does not transform businesses.
Leadership does.

Organizations do not fail because they lack
technology. They faillfbecause they adopt
technology without strategic readiness,
leadership alignment, and execution discipline.

Digital tools amplify what already exists - clarity

or confusion, discipline or chaos, capability or
weakness.
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WHY THIS
CHECKLIST
MATIERS IN 2026 -

This Al & Digital Readlness Checklist has been
developed by IKTARspe Jﬂcally for business
leaders, not technical teams. It is designed to

help CEOs, founders, directors, and senior \
Managers assess whether their organization Is

truly prepared to leverage Al and digital

capabilities in a way that delivers measurable
business outcomes.
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NIs IS Not a tool-selection guide.
NIS IS not ateehnical audit.
Nis IS Not a trend-following exercise.

Instead, this checklist focuses on the real
drivers of readiness:.
« Leadership mindset and decision maturity

* Business process discipline :
« Data clarity and usage ﬁ“
« People's capability and cultural readiness é

Execution governance and accountability

www.IKTAR.org | info@IKTAR.org



WHY THIS
CHECKLIST
MATTERS IN 2026

Used honestly, this checklist reveals where
your organization stands today - and, more
importantly, what must be addressed before
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investing further in tools, platforms, or
automation.

INn our experience at IKTAR, the most successful
organizations are not those that adopt Al first,
but those that prepare leadership, systems,
and people before scaling technology.

This checklist is your starting point for that
preparation. %

Proceed with honesty, not optimism.
The value lies not Iin perfect scores - but In clear

INnsight.
m—
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SECTIONT:
e LEADERSHIP & STRATEGIC
READINESS

(Most businesses fail here — before technology even
enters the picture)

. o
[1 Our leadership team cl%r’ly understands where Al
and digital tools can create business value, not just
efficiency 5

0 We have defined business problems first, not
started with tools or vendors

[1 Senior leaders actively sponsor digital initiatives
Instead of delegating them entirely

[1 We treat Al as a strategic capability, not an
experimental side project

[] Leadership decisions are guided by data and
iInsights - not only experience or intuition

[0 There is a shared leadership narrative arouna
change, innovation, and future readiness

Reality Check:

If leadership is unclear, no digital initiative will scale,
regardless of budget or technology.
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SECTION2: /
e BUSINESS MODEL &
PROCESS READINESS
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(Al accelerates broken systems — it does not fix
them)

[1 Our core business processes are documented,
structured, and measurable

0 We know which processes are manual, repetitive?\%
slow, or error-prone

[0 Decision-making processes are defined, not
personality-driven

[1 Sales, operations, HR, and finance processes are
connhected, not siloed

0 We have clarity on where automation can
increase speed, quality, or profitability

[1 Digital tools supportiusiness workflows; they do
not complicate them

Reality Check:
Al works best where process discipline already
exists.
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SECTION 3: ‘
° LEADERSHIP & STRATEGIC
READINESS
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(No data clarity = no Al intelligence)

0 We know what data\we generate, where it sits,
and who owns it

[1 Key business data is accurate, updated, and \
accessible to decision-makers ~

0 We track meaningful metrics, not vanity numbers

[1 Reports are used for decisions, not just
presentations

[0 Data privacy and confidentiality responsibilities are
understood

[0 We avoid decision paralysis caused by excessive or
poor-quality data

Reality Check:

Al is only as smart as the data and questions it Is .
given.
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SECTION4: '
0 PEOPLE, SKILLS & CULTURE
READINESS |
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(Technology adoption fails because people resist,
fear, or misunderstand it)

S
0 Our teams understand why digital change is
happening, not just what is changing

/

[1 Managers are trained to lead people through
change, not enforce compliance

[0 Employees see Al as a support tool, not a threat to
their jobs

[1 Skill gaps are idgntiﬁed realistically, without blame

[0 Learning and upskilling are treated as investments,
not expenses

[1 There is psychological safety to experiment, learn,
and improve

Reality Check: .
Al adoption is 80% human behavior,
20% technology.
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SECTION 5:
° DECISION-MAKING &
EXECUTION DISCIPLINE

(Al enhances disciplined execution — it exposes weak
execution)

\Vd_a»

[1 We have clarity on whoﬁemdes what in the
organization

[0 Decisions are followed by clear ownership and
accountability

[1 Execution timelines are realistic and monitored
[1 Feedback loops exist to course-correct quickly

O Al insights (whefe used) inform actions, not just
dashboards

[0 Leadership reviews focus on outcomes, not excuses

)

Reality Check:
Al does not replace leadership judgment -
it sharpens it.
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SECTION & '
eRISK, ETHICS & GOVERNANCE
AWARENESS

(Responsible leadership matters more in an Al-
enabled world)

3 }!“’?"; :
0 We understand the ethical implications of Al
usage in our business

[0 Confidential information is protected and governed
[0 Human oversight exists for Al-assisted decisions

[0 We avoid blind dependence on automated
recommendations\

(1 Legal, reputational, and cultural risks are
considered early

[0 Leadership takes responsibility for outcomes, not
algorithms

Reality Check:
Strong governance builds trust internally ana
externally.
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SEC ”“jﬁ .'; =
READINESS €

(For leadership re e ‘*

=
?

* Mostly Che (
digital and Al /€5

= )

- Partially Checked: You need leadership
alignment and process strengthenit
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FINAL LEADERSHIP INSIGHT

/

The businesses that will win in 2026 are not the most
digital - They are the most clear, aligned, disciplined,
and adaptive.

At IKTAR, we help leaders and organizations move
fromn confusion to clarity,

from technology noise to strategic focus,

and from activity to measurable performance.

)
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A STRATEGIC
CONVERSATION

.,

If this checklist has raised ?m'portant guestions about
your leadership readiness, decision frameworks, or
digital direction, the most valuable next step is not
another report or tool - it is a focused, confidential
conversation.

At IKTAR, we work with business owners and
leadership teams to translate insight into clear

priorities, practical actions, and measurable
outcomes.

§4WT9 el

Founder & CEO - IKTAR
Lead Consultant & Corporate Trainer
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@ INVITATION

You are invited to schedule a Confidential Al &
Digital Readiness Dlscufsmn to:
* Interpret your checklist results

ldentify leadership and execution gaps

Clarify what to address now versus later
« Avoid costly missteps in technology and change

INnitiatives

Re Connect with\IKTAR
@ https//IKTAR.org

el info@IKTAR.org

+92 321 783 5515 .

Let's ensure your leadership is ready - before the
market forces the change.
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https://iktar.org/?utm_source=chatgpt.com

